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Employment and skills update
Purpose of report

For discussion and direction.

Summary

This short report updates and seeks the Board’s comment on recent and planned activity, including:
· Joint work with the Children and Young People’s Board on the Hidden Talents programme, seeking devolved approaches to helping young people into work. 

· Progress on activity around skills and employment services initiated at the last Board meeting.

	Recommendation

The Board is asked to discuss the update and provide a steer on next steps.
Action

Officers to take forward as directed by members.




	Contact officer:             
	Jasbir Jhas / Nick Porter

	Position:
	Senior Advisers – Skills and Growth / Hidden Talents

	Phone no:
	020 7664 3114 / 3113

	E-mail:
	jasbir.jhas@local.gov.uk / 
nick.porter@local.gov.uk


Hidden talents

1. On the 27 February Deputy Prime Minister, Nick Clegg, announced a series of measures that emerged from the internal Cabinet Office review of schemes to 16 – 24 year olds.  The Board had engaged with the review team, calling for greater local authority influence to target and coordinate services for young people.

City Deals

2. Whilst the review has led to the devolution of Youth Contract underspend of around £50 million through the City Deal process, which is welcome, the overall recommendations are extremely disappointing, because:

2.1 They do not tackle structural weaknesses in the centralised and complicated set of national provisions, identified by the review team.

2.2 Local areas not in a City Deal have not benefitted from devolved funding.

2.3 The commitment for creating post-16 websites risk placing large additional burdens on councils (see Appendix A for information).

2.4 They further fragment provision and undermine council accountabilities, for example piloting Jobcentre Plus work with disengaged 16 and 17 year olds.

3. In response to the disappointing 16-24 review, we propose continuing a strengthened call for greater local authority determination over schemes and services in order to target and coordinate around local need.
4. On 18 March the Board published the Totalling Hidden Talent
 report, which demonstrated three key issues as a basis for advocating local authority role in public service reform for this group. The report was widely covered in the media, including The Independent. Findings include:
4.1 Slight falls in youth unemployment mask hidden struggle for young people, overall 2.5 million are either unemployed or underemployed, wanting 2 billion hours a year. And long-term youth unemployment has accounted for almost all growth in youth unemployment.
4.2 Services have to improve as growth alone will not tackle this issue. If the economy grows as expected, a third of all young people will still be in this situation in 2018, and those long-term unemployed are least likely to benefit.
4.3 Significant local variations. For instance urban areas tended to have higher unemployment, rural higher underemployment. 

5. The Board are invited to shape next steps of the campaign in the lead up to the general election, so that local partners have greater leverage in skills and employment provision to ensure young people benefit from local growth. Suggested areas of work for members’ consideration are:
5.1 Report setting out local partners’ offer and asks from a new Government in relation to 14 – 24 year olds’ transition into work, in particular the £7 billion annual investment in youth skills as well as Jobcentre Plus and employment programmes.
5.2 A project looking at the quality of careers advice provision, demonstrating the financial and outcome case for greater investment in independent advice coordinated by councils.

5.3 A project examining how councils and local partners contribute to apprenticeships and making recommendations for a central and funded support role in the new apprenticeship funding system.
Skills and growth

6. The Centre for Economic and Social Inclusion (Inclusion) was commissioned to produce and present a report at a members’ seminar in January. It highlighted issues for members’ consideration including the impact of low skills on adult worklessness (over 25s), an increasingly ageing working age population, and a growing skills deficit which may hinder growth ambitions in functional economic areas. 
7. Members agreed that these issues be pursued, but emphasis should be placed on links between skills and growth, given many councils and LEPs believe their ability to deliver growth is dependent on their influence of national skills provision. 
8. To steer this work, the LGA ran a conference for councils and LEPs on 17 March, Local people into more and better jobs: can we deliver skills for the future? Four areas presented the impact of the skills challenge on worklessness and growth. These included Greater Manchester’s Skills and Employment Partnership; Staffordshire County Council’s work with Jaguar Land Rover and its Education Trust; Portsmouth City Council and Solent LEP regeneration plans to mitigate BAE redundancies; and south London tri-borough’s community budget work linking welfare reform with influencing skills provision locally. A factor common to all was their lack of influence over skills funding despite negotiating freedoms and flexibilities, including through city deals. 
9. To further this work, research papers have been commissioned to be produced from July 2014. Their aim to influence a new or returning administration in 2015:
9.1 The overall challenge: using a small number of areas, this paper will highlight local employment sectors, and the skills challenge present locally, including local partners’ ability to influence provision and outcomes. Delivered by LGA Annual Conference.
9.2 Benefits of growth: how people with different skills sets will fair under growth. It will also seek to put forward a role for local partners to equip unemployed / low skilled with better skills linked to sustainable jobs and career progression. Delivered by Party Conference.
9.3 Growth sectors and skills gaps: focusing on two sectors, this will examine whether there are sufficient skills to deliver jobs, and steps being taken by the sector and businesses locally. Delivered by end 2014.
9.4 Concluding report: this will pull together all the findings of all the reports and offer recommendations for a more effective and locally relevant offer on skills and employment. Delivered in early 2015. 
Work Programme and Work Choice
10. The LGA continues to lobby for a more locally responsive Work Programme when it is next re-let in April 2016. Last July, the Board set out an LGA position to the Department for Work and Pensions (DWP) that back to work support should be based on a localised, mixed economy approach, aligned to the local services upon which unemployed people rely. In addition, councils should co-commission provision and its current geography should be re-aligned to more suitable functional economic areas. 
11. The DWP has not yet set out its response to our calls or how it intends to structure the next Work Programme, but it is expected soon. The LGA is working with councils to put forward a more detailed case for a localised approach. This will consider specific client groups, integration with other local services and publicly funded skills support, the most effective spatial level to contract and deliver provision, funding models, risk and accountability, and the role of the council.
12. Employment support for people with disabilities or long term health problems is delivered nationally through either the Work Programme or Work Choice; the latter will be re-let at the end of 2015. The DWP is keen to test how future support could be more localised and integrated. The LGA facilitated a session in February involving DWP, the LGA and eight councils to consider the viability of pilots. All councils signalled an interest in taking forward such work and DWP officials are expected to come back to the LGA shortly on next steps.
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� http://www.local.gov.uk/documents/10180/49928/LGA+and+Inclusion+-+Totalling+the+hidden+talent.pdf/8f8f9ca7-7bbf-4773-8565-5c475da2d28e
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